
Notes from July Pastoral Council Meeting

July 20, 2021 6-7pm, Oscar Romero room

Attendees: Fr. Alonzo Garcia, Regina Tiedemann, Wayne Glembin, Susan Bois, Donna Morgan, 
Jean Gassoway and Debbie Boyd

• Fr. Alonzo opened meeting at 6pm with a prayer.

• Officers: Discussion of unfilled Officer positions.
1.  Debbie Boyd volunteered for Vice-chair position. Debbie approved by council members in 

attendance. Fr. Alonzo to reach out to other parishioners with personal invitation to accept an 
officer position.  Desiree Lopez and Frank Hall were mentioned as possible invitees. 
Recommendation to advertise need for council positions in the bulletin. Key idea is that the 
Council is an “apostolic arm” of the Pastor.

• ByLaws
1. Bylaws distributed at the May 12, 2021 meeting were approved and adopted by members.
2. Additional discussion on size of the Council. Recommendation to keep Council at 14 mem-
bers but remove Sewing Angel ministry as they are under Outreach and Men’s Bible study 
group. 
3. Consensus that the meetings should remain on the second Wednesday of the month from 
July-May.

• Mission and Vision Statement: Tabled 

• Ministry Updates
1. Building Committee: Fr. Alonzo updated members on current status, ideas for fundraising  

proposals, and general description of the building site and location.
2. Guild: Debbie introduced Donna Morgan as the new Guild Chair as of July 1. Donna 

highlighted the Guild’s decision to retire their Bylaws and approve Standard Operating 
Procedures to allow more flexibility in their mission. To that end, Guild will not maintain an 
Environmental committee, previously responsible for purchasing and maintaining all the 
kitchen supplies. Each ministry is responsible for supplying their own needs. However, should 
the ministry or Parish need help, the Guild is setting aside $250 to assist with supplies. 
Additionally, due to significant decrease in volunteers, Guild has reduced their standing 
committees to the Gift Shop and Receptions. Gift shop will become the Guild’s primary 
income and support to the Parish with receptions on an as-needed basis. Bereavement 
luncheons will be evaluated by the Management Team as they are requested and the coffee 
Sunday receptions will be evaluated as requested by Fr. Alonzo.

3. Outreach: Regina updated members on the extensive reorganization of this ministry and 
writing of an SOP to govern the new relationship with the Vail Food Bank. Outreach is no longer 
providing food for the three Holiday food Basket Distribution events. In its place, Outreach has 
partnered with the Vail Food bank to not only provide Holiday meals but weekly and monthly 
food distribution that includes meat, dairy, fresh produce, bread and canned goods.  Goal is to 
continue to support and expand our ability to serve our Vail children and their families using the 
incredible resources of the Vail Food Bank.  



Additionally, The Vail Food bank organizes and manages the Weekend Backpack food program 
for the Vail School District. It is the goal of Outreach and the Vail food bank for St. Rita’s 
Outreach to takeover the management of this program as its primary focus.
Regina has placed a collection box in the Narthex for on-going parishioner support of the 
program. A Flyer for the program is being developed to be distributed at the food bank, St. 
Vincent de Paul and any other community organization that distributes food. In August, 
Outreach will also support the Community Diaper drive and the School Supply Backpack 
program.

4. St Vincent de Paul: Susan discussed the St. Vincent de Paul activities. At this point, they are 
receiving excellent financial support from Safeway and do not have a need for food to restock 
their pantry. 
Work with Outreach to make sure their families know that the Vail Food bank can provide all the 
fresh meat, produce and dairy so they can save money to pay other bills. Susan said they have 
tabled the annual Steak Fry event in October.

5. Knights of Columbus: Wayne discussed Knights events.  The monthly breakfast will resume 
on Sunday, August 15.  Guild would like to partner to provide the coffee and sell the remaining 
“Blessed Grounds” coffee.

• Pastor’s Update
1. Parish budget approved and accepted by the Diocese.
2. The 5pm Sunday mass will return on August 1, 2021

Meeting adjourned at 7:30pm

Next Meeting: Wednesday, August 11, 2021


